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	Substantive Reporting
	1. Component 1: Promoting Credible, Transparent and Sustainable Electoral Process

Support to INEC in DGD II focuses on consolidating democracy in Nigeria through four outputs, namely: (i) strengthening the strategic planning, policy and operational capacities of INEC; (ii) improving the electoral system (voter registration) and process (tallying and transmission) through ICT; (iii) improving the legal and policy framework for election; and (iv) enhancing the professional capacity and collaboration between INEC and SIECs. 

Specific activities implemented towards the attainment of these results in first quarter of 2014 are: 

(i) Strengthening the Strategic Planning, Policy and Operational Capacities of INEC 

Meetings and consultations with key officials of INEC, including Secretary to the Commission, the Director General of the Electoral Institute, Chief Technical Adviser and Special Adviser to the INEC Chairman, as well as with the Directors and selected staff members of the Departments of Voter Education, Publicity, Gender and CSO Liaison, Voter Registry, ICT, and Electoral Operations and the Directorates of Planning and Monitoring, Alternate Dispute Resolution and Commissions’ Secretariat. Issues discussed relates to the implementation of the INEC Strategic Plan and review of the INEC internal re-organisation and restructuring processes, the status of the voters’ registration, the electoral calendar and roadmap and proposed INEC activities within the context of the Election Project Plan (EPP) and pursued through the Election Management System (EMS) with specific reference to the permanent voters’ card and continuous voters registration. 
(ii) Improving the Electoral System Process through ICT 

DGD Project, in collaboration with INEC organized and funded a two-day international conference on, Promoting Free, Fair and Credible Elections in Nigeria: Opportunities and Challenges in Information & Communications Technology (ICT). The conference was aimed at strengthening the capacity INEC and other electoral stakeholders to employ the use of ICT in improving the electoral process towards the 2015 general elections. 
Participation in the Election Stakeholders’ Meeting towards the gubernatorial elections in Ekiti and Osun States between the INEC Chair, Prof. Attahiru Jega and election stakeholders including traditional rulers, religious leaders, political parties, representatives of CSOs, as well as the leaders of Market Women Association and Labour Unions. The meeting enabled INEC to disseminate information about its Register Optimization Process, as well as the presentation and demonstration of the Permanent Voters’ Card and the modalities for undertaking the Continuous Voters Registration exercise.
(iii) Enhancing the Professional Capacity and Collaboration between INEC and SIECs

Interaction with the leadership of the Forum of State Independent Electoral Commissions (FOSIECON) SIECs to map the way forward on the development of model law and guiding principles for elections and the technical and capacity need assessment report for SIECs.
Component 2: Improving the Democratic Quality of Political Engagement 

(i) Support to stakeholder dialogue on 2015 elections time-table

In line with its objective of building an institutional stakeholder approach in the electoral process, DGD supported the convening of a dialogue forum on 27th February, to facilitate an enabling environment for participatory dialogue between INEC and political parties.  In the course of the event, senior INEC officials took turns to brief political party leaders on the dynamics that informed the preparations of the time table as well as to get their buy-in in accepting the process as well as its product. Political parties also got a comprehensive briefed on the processes for the Continuous Voter Registration (CVR) and distribution of Permanent Voters Cards. 
(ii) Political parties/CSO forum observation of CVR and PVC in Ekiti and Osun states
DGD supported the political parties/CSO Forum to observe the recently concluded Continuous Voter Registrations and permanent Voter Cards distribution  in Ekiti and Osun states preparatory to the forthcoming Gubernatorial elections in the two states in June and August 2014.  The forum was formed in December 2013 after series of consultations and dialogues between the two partners, and an MOU was signed in January 2014 in Abuja.  Also, a seven man executive committee was elected to steer the affairs of the forum for two years.

A total of 50 participants were mobilized for this exercise comprising of 25 political parties and 25 civil society organizations. The forum observed the CVR and PVC process in all the senatorial zones in the states for four days (14th – 17th March, 2014) and came up with key recommendations.  It is noteworthy that, the forum’s observation contributed to enhancing the credibility and the reliability of the process on the side of INEC.  

(iii) Capacity Building workshop for Staff of INEC on Party Monitoring
DGD supported a two day capacity workshop for the staff of the department of Elections and Party Monitoring (EPM) in Abuja on the 19th & 20th March, 2014. Following lessons learned in 2011, the objectives of this workshop were to support the capacity development of the department on the requirements, their responsibilities and duties as staff of INEC. The training was also tailored to address the three main divisions in the department.  
(iv) Capacity Building Workshop for INEC Elections Desk Officers in the 36 states on Party Monitoring.

DGD supported a two day national workshop for INEC desk Officers in all the 36 states on the 28th and 29th March, 2014.  This workshop was a Trainers of Trainers (TOT) for the desk officers and they are expected to step it down in their respective states so that a broad base capacity building for the INEC staff nationally will be achieved.

In the course of the training, participants were exposed to the legal framework for party monitoring and elections observation as well as the operational and technical frameworks.   One of the key successes of this workshop among other was the platform of interaction between the INEC head office and their state desk officers provided.

Component 3: Enhancing Participation by Women, Youth and other Marginalized Groups 

During the reporting period, Component 3 of the DGD Project continued to provide support targeted to increase the participation of women, youth and People with Disabilities (PWD).

(i) Meeting of Gender Focused CSOs

DGD provided support to 45 Gender focused CSOs on January 15th 2014 on the 2015 elections.  The overall purpose of the intervention was to facilitate a forum for discussion by gender focused CSOs on strategy/ road map towards the 2015 elections based on DGD’s road map. During the meeting there was a detailed information exchange on DGD’s Road Map towards the next election and on UNDP procurement rules on partners’ engagement for implementation of intervention activities. Some of the immediate outcomes of the discussion included: a better understanding of DGD’s approach towards the election with an increased engagement at the state level to improve the quality of women’s political participation; an improved understanding and clarification on the UNDP procurement procedure and identification of major follow up steps towards the 2015 elections such as more engagements with political parties to accept the use of quotas to support more women emerging as candidates, mentorship of more female politicians and strong networking amongst different categories of women for better performance in the 2015 elections
(ii) Advocacy on Affirmative Action (AA) 

To further strengthen advocacy on the National Gender Policy, (2006), benchmark of 35% Affirmative Action, the project provided support to the maiden edition of the National Women Strategy Conference held in Abuja between February 17th and 18th 2014 with over 500 participants in attendance. The conference which was well attended by different categories of women across Nigeria ended with the adoption of a strategy towards increasing the number of women candidates in 2015 and the number of women who win elective positions. Some of the strategy included, twining (different gender in co leadership) and negotiation of commitment of political parties towards supporting women’s candidature for elections.
(iii) Capacity Building Workshop for Independent National Electoral Commission (INEC) Gender Desk Officers

Two capacity building sessions were organized for staff of INEC. A BRIDGE (Building Resources in Democracy, Governance and Elections) model workshop on Gender and Elections was organized for Gender Desk Officers of INEC and selected INEC Headquarters Staff from 24-28 February 2014. The training was organized to improve the skills of the staff on elections and gender in Nigeria. The training which took place in Abuja had 30 participants in attendance. An immediate outcome from the training is the opportunity created for more information on current developments globally around gender and elections.

The second workshop held in Calabar between 31 March and 1 April 2014 for all the 36 Gender Desk Officers of INEC on Roles and Responsibilities of the Gender Desk Officers during elections. During the workshop the Gender Desk Officers also considered and reviewed the Draft INEC Gender Policy. 

(iv)  Youth Conference on the Road Map for the 2015 Elections in Abuja 

DGD in collaboration with  the Youth  Initiative for Advocacy , Growth and Advancement (YIAGA) and Youth Alliance on Constitution & Electoral Reform (YACORE)  organized  a  National Youth Conference  in Abuja from 28th -30th January 2014, to undertake a holistic appraisal of the election climate  and architecture , harness the real participatory power of young people  and their readiness  to get involved in the electoral process, develop strategies  and collaborations for effective  youth engagement in the 2015 elections  and beyond. 

More than 200 participants drawn from youth Civil Society Organizations (CSOs), Federal Ministry of Youth Development (FMYD), Political Parties, Media Organizations, Socio Cultural Groups, Religious Group and International Development Partners.  The Conference benefitted from shared experience of participants from South Africa, Kenya, Uganda, Botswana and the United Kingdom. Three National Commissioners and Directors of INEC represented the Electoral Commission at the Conference.

At the end of the Conference, a communiqué was issued with resolutions/recommendations.  Participants called on INEC to commence the Continuous voter Registration (CVR) and distribution of the Permanent Voters Card immediately. The intervention advanced knowledge on various issues arising from the electoral process and outlined strategies for effective youth engagement in the 2015 elections and beyond. 

(v) South West Youth Mobilization for effective Electoral participation in the Governorship Elections in Ekiti, Osun State and the 2015 Elections

In its resolve to expand the democratic space and increase the inclusive participation of youths in politics, DGD supported  YIAGA and YACORE) and Partners for Electoral Reform (PER) to organise  a two-day capacity development workshop in Ado-Ekiti and Oshogbo for youths, ahead  of the distribution of the Permanent Voters Card (PVC) scheduled for March 7 to 9, 2014 and the Continuous Voters’ Registration scheduled for March 12 to 19.   Participants were exposed to the basic rudiments of observation and strategies for conducting effective issue-based voter education, developing messages and the use of new media for voter education and voter mobilization.  A citizen’s mobilisation town hall meeting on the continuous voter registration and the distribution of the permanent voter cards was hosted in both states. 

A significant component of the capacity development workshop was the training of participants as volunteer observers dedicated to observing the distribution of the permanent voter’s card and the conduct of the Continuous Voters Registration (CVR) by the Independent National Electoral Commission (INEC) in both Ekiti and Osun states, The representatives of the INEC Election Observation Unit and the Citizens Contact Centre (ICCC) were present at  both events, to educate participants on the work of the INEC Citizens Contact Centre(ICCC) and on how citizens can utilize the platform for instant and up-to-date information on the elections. Participants were thereafter encouraged to volunteer as ICCC Champions to help in publicizing the work of the ICCC and educating citizens on how to use the ICCC on the social media platform. The organisers also  used the opportunity to publicize the  voter education volunteers campaign tagged ‘Thumb It Right’ which is a citizens’ initiative to support and complement the work of the Independent National Electoral Commission (INEC) on voter education. Additionally, the “thumb it right” campaign focuses on youth sensitization through the mobilization of 10,000 young voter education volunteers and citizen observers committed to credible elections, electoral reforms and non-violent electoral participation.  The workshops held between March 3 to 6, respectively.

At the end of the Capacity development workshop, participants who were mainly   young people and civil society activists were deployed to observe the distribution of the Permanent Voters Card (PVC) and the Continuous Voters’ Registration exercise in Ekiti and Osun States. 100 observers each were deployed to Ekiti and Osun States. At the end of the exercise, a preliminary statement was issued and this elicited response from INEC. The intervention contributed to the inclusion of underrepresented groups especially the youth, in the democratic process.
(vi) Post PVC & CVR Observation review and Voter Education retreat for the 2015 Elections and the Governorship Elections in Ekiti and Osun State

With support from DGD project, YIAGA, YACORE and PER organized a strategic retreat to review the distribution of the permanent voters’ card and continuous voters’ registration following the youth observation team deployed to observe the exercise in Ekiti and Osun states. The retreat focused on building strategic synergies with the department of voter education of INEC and youth civil society organizations working on elections in Nigeria. The retreat further reviewed lessons learnt, identified challenges and advanced recommendations evolving from the youth observer mission in Ekiti & Osun state. 
The observer team noted some deficiencies in INEC’s strategy for voter education targeted at youths and to reverse this trend, the retreat laid a foundation to developing a collaborative platform for effective policy and programmatic frameworks for engaging youths through robust and youth-friendly voter education. The retreat created an opportunity for young people to make inputs into INEC’s voter education policy and programmatic framework for the 2015 elections and the Ekiti & Osun elections; and  firmed up collaborations with INEC on the 10,000 young voter education volunteers program and the ‘Thumb It Right’ campaign;

More than 70 youths participated in the retreat. At the end of the retreat the Youth Observation Report on the PVC distribution & CVR exercise was adopted; and the collaboration between youth CSOs and the voter education department of INEC was strengthened.

(vii) Refresher training on organizing effective elections:  

Ahead of the planned General Elections of the Joint National Association of Persons with Disabilities (JONAPWD), DGD provided support to the Federal Ministry of Women Affairs and Social Development (FMWASD), to organize refresher training for members of the Electoral Committee, cluster heads and State Chairmen of JONAPWD, on how to organize effective elections. The refresher training which held between on 19th and 20th February 2014 had 80 participants. 

Component 4: Strengthening the Channels of Civic Engagement

Civil Society Subcomponent

(i) Development of the Civil Society Roster

The DGD project procures the services of civil society organizations (CSOs) through a competitive bidding process that provides for openness, fairness, transparency and value for money. The first step towards this process is the pre-qualification of bidders leading to the development of the CSO Roster. The first DGD CSO Roster was developed in 2010. Following the strategic decision to include state and zonal level CSOs in the Roster, a capacity assessment exercise was carried out in the last quarter of 2013 in all the six geopolitical zones of the country as a first step towards the revision of the CSO Roster.  A mop up exercise was carried out in the Federal Capital Territory (FCT) in January and February 2014. Over 600 CSOs have been assessed and data entry and data purity checks are expected to be completed in April 2014. 

(ii) Stakeholders Engagement with INEC on The Status of Continuous Voter Registration towards 2015 General Elections 

In February 2014, the Centre for Civic Education (aka TMG) organised a one-day stakeholders’ conference on The Status of Continuous Voter Registration towards 2015 General Elections. The conference brought together INEC, civil society organisations and actors, political parties, media practitioners, security agencies, donors and international development partners and focused on the distribution of permanent voters cards (PVC) and the continuous voter registration (CVR) process for Ekiti and Osun State Governorship Elections in 2014. 

Participants at the conference observed that the success or otherwise of elections hinges largely on the integrity of the voters register ahead of the 2015 elections in Nigeria and noted that since 1998, Nigerians have not voted with permanent voters’ card. It was apparent based on presentations from INEC that the CVR exercise would be seasonal voter registration rather than being continuous as prescribed in the Electoral Act. 
Participants recommended that election stakeholders’ including members of the National and State Assemblies and Executive adopt, pass and assent to the recommendations contained in the electoral reform proposals presented to the National Assembly. There should be effective engagement between INEC and other critical stakeholders, including political parties, media and civil society organizations, in order to build synergies that strengthen Nigeria’s electoral processes. It was also recommended that more wards/registration units should be created due to the growing population in most wards.

(ii) UNDP Procurement Training for Civil Society Organisations

As part of strengthening the capacity of CSO partners, DGD conducted a procurement capacity development training programme for the CSOs currently in its database. The training was aimed at enhancing the knowledge of the CSOs on UNDP procurement process, as well as how to search for and identify opportunities within UNDP and covered UNDP procurement principles and how CSOs can effectively respond to proposals from the DGD Project. 

A total of 661 organisations from the six geopolitical zones were trained in Abuja, Calabar and Lagos in March 2014. 

Public awareness and implementation of Freedom of Information Act (FOI) strengthened.

(i) Africa Regional Conference on Freedom of Information Implementation

A  regional conference on Freedom of Information Implementation was held on March 18 and 19 with over 100 participants in attendance with the objective of experience sharing and providing learning opportunities for Nigerian stakeholders on how FOI can promote good governance. African countries such as: South Africa, Zimbabwe, Uganda, Kenya, Senegal, Sierra Leone, Liberia, Niger and Cote d'ivoire were represented at the event.  

The conference brought together state actors and non state actors from various sectors including the media, civil society, public institutions, professional organizations and general public to identify the challenges of FOI implementation in the region and proffer solutions to address them. The conference developed, agreed on and adopted a Strategy document for the effective implementation of Freedom of Information laws in Nigeria and other parts of the African continent, in the form of a Final Statement.  The international participants have taken the strategy document and immediately began discussions on how to implement the recommendations in their respective countries.  
The FOI Mentoring Programme, being implemented by Media Rights Agenda with the support of DGD was identified by several international participants as innovative and a useful idea which many of the international participants said they planned to implement in their own countries. 

Capacity of the media to monitor and report on democracy and election related issues strengthened 
In line with the DGD Road map and Election phase work plan, the activities implemented towards the attainment of  results in first quarter of 2014 are: 

(i) Media Interactive Session
DGD held an interactive session with journalists from print and electronic media on 16th January with the objective of disseminating the Project’s 2013 score card and sharing the Election Phase Road Map and work plan with journalists. 25 journalists attended the session led by the DGD Project Director, who fielded questions from the Media after the briefing session.

(ii) Media Strategy Meeting.
Nigeria’s next general elections are due in early 2015. The Media has a lead role throughout the electoral process-to promote citizen awareness of the electoral roadmap; including the voter registration process, to enable voters make informed choices by providing objective information on political parties and candidates, hold electoral institutions accountable for the credible conduct of the elections and to be game changers for peaceful elections by ensuring professional and balanced reportage of the electoral process.

DGD took an early lead in identifying priority areas for capacity development of the Nigerian media in best practices for election reportage in 2015 by facilitating a media strategy meeting on the upcoming general elections in February 2014. The meeting was also held with the objective of engaging media stakeholders on the development of the Media Code of Conduct for the elections.
The meeting had in attendance INEC Media /Public Affairs units; Media focused CSOs, Media platforms and regulatory bodies with previous experience of work on Media and Elections in Nigeria.

At the end of the strategy meeting, media stakeholders agreed to collaborate and coordinate on a); capacity development initiatives for the media and 2); an elections toolkit for the media which will include a code of conduct for media coverage of the elections.

(iii) Supporting the operationalization of Community Radio with Stakeholders and the Broadcast Sector Regulator

To promote  media pluralism in the broadcast sector and support  citizens access to and voice in the media; DGD partnered with the Nigeria Community Radio Coalition on an engagement with community radio stakeholders and the National Broadcasting Commission(NBC).  Held in Kaduna from  28th-29th March with the specific objective of  removing  obstacles and fast tracking the licensing of Community Radio in the country, the meeting had in attendance representatives of Nigeria Community Radio Coalition (NCRC), community and civil society groups, Campus radio station, Media, academia, regulatory government agencies. 
At the end of the meeting, a draft Licensing Framework Document for community radio was developed and circulated. The meeting also contributed to improved understanding between regulatory agency officials and other stakeholders on the appropriate licensing requirements of the Community Radio sub-sector.

(iv) National Stakeholders’ Roundtable on Setting Media and Public Agenda for 2015 Elections. 
A national stakeholders’ roundtable with the theme “setting media and public agenda for 2015” held on March 26, 2014.  The roundtable, which attracted distinguished media managers, media gate keepers and Reporters from across the country was supported by DGD and organized by the International Press Centre (IPC). Participants included representatives of INEC, Nigerian Guild of Editors (NGE), Nigeria Union of Journalists (NUJ), Broadcasting Organization of Nigeria (BON), Radio and Theatre Arts Workers Union (RATTAWU), Nigerian Press Council (NPC), Independent National Electoral Commission (INEC), Media Rights Agenda (MRA) and the Institute for Media & Society (IMS).

The roundtable was held with the objective of setting a media agenda for the 2015 elections in the public interest by critically examining the interconnections between the citizenry, the media and elections. It was also to bring to the front burner the results of an opinion poll collating the opinions of Nigerians on priority issues for media focus and engagement with politicians.

The opinion poll had 2012 Nigerian respondents across professional, civil servants, artisan, the unemployed and students groups from Lagos, Abuja and 30 other states across Nigeria. It was conducted via multiple channels including the social media, face book adverts, group list serve mailing, direct email respondents and physical questionnaire administration over a four-month period.

Key Outcomes:

•
Gender of respondents

The respondents input was received from 1, 159 male (representing 57.6%) and 853 females (representing 42.4 %)

•
Age of respondents

There were 837respondents in the 20-29 age bracket representing 41.6%. This was followed by 447 people in the age range of 31- 39 (22.2%); 273 in the 18-20 bracket (13.6%) and 239 people in the 40-49 range (11.9%). 73 respondents were younger than 17 years (3.6%) and 24 were adults above 60 (1.2%).

•
Occupation of respondents

The highest response was from the students population which had 983 (48.9%) followed by 550 respondents (27.3%) who were professionals (journalists, engineers, doctors, accountants, etc), the civil servant population was 181 (9%), the self employed being 114 (5.7%), private employee 95 (4.7%), and artisans, 61 (3%) and 28 unemployed people (1.8%).

•
Priority issues for media reportage - general.

For the overwhelming majority of the respondents,  the top five priority issues are:

· Power Supply 



           - 1,759 ticks, representing 87.4%;

· Education 




- 1,713 ticks representing 85.1%;

· Youth Employment & Job Creation  
            - 1,590 ticks representing 79%;

· Security of lives 



-  1,250 ticks representing 62.%; and

· Health Care  



            - 1,245 ticks representing 61.9%. 

· Others:

· Food & Agriculture 

                               – 963 (47.86%);

· Transportation (roads) 

                                – 618 (30.72%);

· Rural Development 

                                – 350 (17.40%)

· Science & Technology 

                               – 288 (14.31%) and

· Women Empowerment  
                                             - 294 (14.12%)


	 
	Accomplishments
	· Stakeholders’ consensus on an action plan to support INEC and other stakeholders in the use ICT for the electoral process especially in the area of voter education, voter registration and in the collation and transmission of election results. 
· Enlightenment of electoral stakeholders in Ekiti and Osun States about the status and integrity of the voters’ register and the processes for issuance of the permanent voter and updating the voter register through continuous voter registration.

· Development of a Training Curriculum by the Electoral Institute
· DGD provided a technical platform for stakeholder dialogue to build consensus and collaborations on 2015 elections.
· Increased understanding of DGD Road Map by Gender focused CSOs.
· Adoption of a common Strategy by Nigerian women on increasing the number of women who win elective positions
· Development of strategies for effective youth engagement in the 2015 elections and beyond. 

· Strengthened collaboration between youth groups and INEC 

· A revised and updated CSO Roster that includes zonal and state level NGOs and CBOs.
· Increased understanding of the UNDP Procurement Process that will help to improve the capacity of CSOs to bid for DGD activities and improved quality of bids.
· Commitment from CSOs and other stakeholders to support the efforts of INEC towards a credible governorship election in Ekiti and Osun States
· Increased visibility of the UNDP, DGD project and its international partners.
· A draft Licensing Framework for community radio developed and circulated. 
· Improved engagement  developed between regulatory agency officials and other stakeholders on the appropriate licensing requirements of the Community Radio sub-sector
· Opinion Poll on priority issues for media focus and engagement with politicians conducted and outcomes disseminated.
· Regional conference on the Freedom of Information implementation with a DGD initiative contributing a best practice.

	 
	Capacity development
	· Capacity development for INEC staff in charge of Voter Education, Voter Registry and ICT as well as Electoral and Assistant Electoral Officers from the 36 Local Government Areas of Ekiti and Osun State towards the distribution of Permanent Voters’ Card (PVC) and Continuous Voter Registration (CVR) process in Ekiti and Osun State.
· Capacity building of INEC staff on Elections and party monitoring.
· Capacity building of political parties on Guidelines and Regulations for political parties.
· Capacity of youths on the basic rudiments of observation and strategies for conducting effective issue-based voter education, developing messages and the use of new media for voter education and voter mobilization enhanced.
· Capacity of INEC Gender Desk Officers enhanced on gender and elections matters.

· Improved capacity of civil society organizations to bid for project activities in DGD

	 
	Exit Strategy
	The implementation of project’s phase 2 activities is on-going. These activities outlined in the DGD Phase 2 project document for the deepening of democracy in Nigeria will continue over the next two years.



	
	
	
	
	
	
	
	
	

	Note: For the substantive reporting please provide a brief description on the achievements, efforts being made even with DEX to improve the national capacities and exit strategies to shift to NEX modality. 
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